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2IMPORTANT INFORMATION
This presentation, which has been prepared by Microsaic Systems plc ("Company"), has been prepared solely in connection with the Company’s results for the financial year ended 31 December 2020. For the purposes of this
notice, "presentation" means this document, any oral presentation, any question and answer session and any written or oral material discussed or distributed during the presentation meeting.

This presentation is being communicated or distributed within the United Kingdom only to person whom it may be lawfully communicated and has not been approved by an authorised person (within the meaning of the Financial
Services and Markets Act 200, as amended (“FSMA”)), the London Stock Exchange or the Financial Conduct Authority.

To the fullest extent permitted by applicable law or regulation, no undertaking, representation or warranty or other assurance, express or implied, is made or given by or on behalf of the Company or any of its subsidiary
undertakings or any of its directors, officers, partners, employees, agents, affiliates, representatives or advisers, or any other person, as to the accuracy, sufficiency, completeness or fairness of the information, opinions or beliefs
contained in this presentation.

This presentation has not been fully verified and its contents may be subject to updating, revision and future amendment. Save in the case of fraud, no responsibility or liability is accepted by any person for any errors, omissions or
inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred, howsoever arising, directly or indirectly, from any use of, as a result of the reliance on, or otherwise in connection with, this
presentation. In addition, no duty of care or otherwise is owed by any such person to recipients of this presentation.

The information contained in this presentation is provided as at the date of its publication. This presentation contains forward-looking statements that involve substantial risks and uncertainties and actual results and
developments may differ materially from those expressed or implied by these statements by a variety of factors. These forward-looking statements speak only as at the date of this presentation. In addition, all projections,
valuations, estimates and statistical analyses provided in this presentation may be based on subjective assessments and assumptions and may use among alternative methodologies that produce different results and should not be
relied upon as an accurate prediction of future performance.

Except as required by applicable law or regulation, neither the Company nor any of its directors, officers, partners, employees, agents, affiliates, representatives or advisers undertakes or agrees: (a) any obligation to update or
revise any forward-looking or other statements or information in this presentation, whether as a result of new information, future developments or otherwise; and (b) or is under any duty to update this presentation or to correct
any inaccuracies in, or omissions from, any such information which may become apparent or to provide you with any additional information. No statement in this presentation is intended as a profit forecast or profit estimate
(unless otherwise stated).

This presentation does not constitute or form part of any offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe for any shares or other securities of the Company nor shall it (or any part of it), or
the fact of its distribution, form the basis of, or be relied upon in connection with or act as any inducement to enter into, any contract or commitment whatsoever. This presentation is not a recommendation regarding the
securities of the Company and recipients should not purchase, subscribe for or otherwise acquire Company securities on the basis of this presentation.

This presentation does not constitute or form part of an offer or invitation to issue or sell, or the solicitation of an offer to subscribe or purchase, any securities to any person in any jurisdiction to whom or in which such offer or 
solicitation is unlawful. This presentation and its contents are confidential and are being supplied to you for your own information and may not be distributed, transmitted, published, reproduced or otherwise made available to 
any other person, in whole or in part, directly or indirectly, for any purposes whatsoever.  The distribution of this presentation in other jurisdictions may be restricted by law, and persons into whose possession this presentation 
come should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction. 



3INTRODUCTIONS

20+ years’ experience in scientific instruments, in 
human and environmental health. Previously at global 
life sciences company PerkinElmer. Joined in March 
2015, appointed CEO in 2018.

Bevan Metcalf
Finance Director

Glenn Tracey 
Chief Executive

35+ years’ of financial management experience in 
pharmaceuticals and technology, including ICI, 
GlaxoSmithKline and Orion Pharma, as well as AIM 
companies. Member of the Chartered Accountants 
(Australia and NZ). Appointed FD in December 2015.



MARGINS

GM 50.4% significantly 
higher (2019: 38.8%) due 

to a change in the product 
mix

GROSS PROFIT

Gross profit in 2020 of 
£99k (2019: £338k) fell 

by 70.5%

2020 RESULTS 
COVID-19 severely impacted business during 2020 

REVENUES

Total revenue of £198k 
reduced by 77.3% 

(2019: £872k)

11.6%70.5%77.3%
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• Significant cost savings (OpEx, Staff, Lower Production)

• Prevailing conditions not supportive for fund raising

• Strategic review and sale process of the business was concluded in December 2020
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5 Feb

Completion of over-subscribed 

placing and broker option with gross 

proceeds of £5.5 million raised. 

3-year agreement with initial order 

commitment of £100,000, 

commitment to invest up to 

£150,000 in demo plant Access to 3 

continent distribution sales & 

marketing channels. 

£5.5m 
Fundraise

Framework 
Agreement

New Business Model has already 

delivered increase in revenues of 

180% in Q1, 2021 over Q1 2020.  

Quarter 1 
Revenue up 180%

15 FEB 31 MAR

2021 Post Year-End 



STRATEGIC FOCUS

Diversified

DIVERSIFIEDHUMAN HEALTH
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Biologics PAT/ Bioprocessing and 
Point-of-Care Diagnostics

Roadside drugs of abuse, clinical 
diagnostics and In-field TCM 

enforcement

Pharma QA/QC Purification and 
reaction monitoring

Natural products incl CBD testing

Lab-based analysis

Remote water analysis

Mobile Laboratories

In-field water analysis

(online 24/7 monitoring)

Portable, field-based screening

Remote  and in-field fuels analysis

Import/Export QC

Synthetic chemistry reaction 
monitoring

Academic / Teaching

Food Safety

Environmental HealthHuman Health

Online monitoring
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PAT = Process Analytical Technology
TCM = Traditional Chinese Medicine
CBD = Cannabinoids



1.6%77.3%
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Data analytics and digital infrastructure layer 

Software applications layer (scientific method + 
analysis)

Mass Detection + Sample Separation + Handling

Software applications layer 

(scientific method + analysis)

Mass Detection + Sample Separation + 
Handling

Software applications layer 

(scientific method + analysis)

Mass Detection + Sample 
Separation

Mass Detection + 
Sample Separation

Mass
Detection

BUSINESS MODEL TRANSFORMATION

Revised 2021 business model – provide solutions for real-world problems

• Technology is an “enabler”, not just a “product sale”
• We solve real world problems, and offer turn-key solutions
• We generate insightful data, not simply provide instruments
• Revenue streams are less cyclical, de-risked growth strategy

Traditional, pre 2021 business model – capital instrument sales

• Long sales cycles (circa 1year) science/instrumentation focused
• Cyclic successes…prone to risks (such as pandemics!)
• Low consumables, service revenue
• Little real-world relevance, simple order fulfilment 
• Limited data modelling, and outcomes prediction capabilities



MICROSAIC AGREEMENT WITH DEEPVERGE 8

Non-exclusive agreement

What is the opportunity?

Distribution of Microsaic products and services 

across the geographic markets addressed by 

DeepVerge

To have immediate access to sales, marketing 

and distribution across 3 continents in more 

than 60 countries 

Demonstration pilot plant

DeepVerge have agreed to invest up to 

£150,000 in a fully operational demonstration 

pilot plant and have ordered £100,000 of

equipment. 

AI development integration

Co-location facilities

DeepVerge will immediately provide access to 

its artificial intelligence platform to enhance 

revenues from existing Microsaic data 

Microsaic will transfer hi-tech staff to Labskin

facility to manage pilot plant and further the 

joint development of the human and 

environment technology platform 

Integrate real-time COVID detection

Joint development of real-time point of need 

water quality detection of dangerous 

pathogens in wastewater systems 



9OUR IMMEDIATE STRATEGY 

21

Transform to annuity data-centric business model, 

increasing proportion of revenues from AI and Internet of 

Things (“IoT”) revenue streams delivering premium test 

results with support and data analytics, in particular, 

Industry 4.0 smart technology for the bioprocessing 

industry. 

Collaborate, cooperate and partner with 

complementary and support and service companies in 

order to achieve the transformation. Share revenues for 

accelerated marketing of new products and services 

with strong IP portfolio across 3 continents 

/ Transform Business Model / Collaborations and 
Revenue Sharing



10CHINA - HEADS OF TERMS1

Opportunity:
33,000 hospitals

7.9 million hospital beds 

Patient-Centric 
Diagnostics

Chinese Production 2021: 

Chinese Medical Device Partner:
Distribution for hospital diagnostics

Anticipating medical device license by 2022

1) As announced, the Head of Terms with the Chinese partner are non-binding and are a precursor to formal legal agreement which will set out the activities and responsibilities for each party in the intended collaboration



11PROFIT & LOSS
£000 2020 2019

Revenue 198 872

Cost of sales (98) (534)

Gross profit 100 338

Other operating income 96 -

Total operating expenses (2,728) (3,393)

Loss from operations before share-
based payments

(2,532) (3,055)

Share-based payments (52) (69)

Loss from operations after share-
based payments

(2,584) (3,124)

Financial (cost)/income (6) 20

Loss before tax (2,590) (3,104)

Tax on loss on ordinary activities 217 323

Total comprehensive loss for the year (2,373) (2,781)

2020:
• Revenues severely disrupted by COVID-19
• Gross margin 50% vs 39% due to product mix
• Other operating income - Furlough grant 
• Contingency plan – savings in payroll related, 

travel, R&D, marketing – across all facets of the 
business

• Loss from operations reduced by 17%

2021 Post year end:
• Q1 21 revenues up 180%



12BALANCE SHEET

£000 2020 2019

ASSETS
Intangible assets 84 97
Property, plant and equipment 114 125
Right of use assets 49 158
Total non-current assets 247 380
Inventories 570 386
Trade and other receivables 174 446
Corporation tax receivable 218 322
Cash and cash equivalents 397 2,621
Total current assets 1,359 3,775
TOTAL ASSETS 1,606 4,155
EQUITY AND LIABILITIES
Total Equity 1,243 3,563
Current liabilities 238 291
Non-current liabilities 125 301
Total liabilities 363 592
TOTAL EQUITY AND LIABILITIES 1,606 4,155

2020:
• Right of use assets – terminated a lease early
• Inventories up £0.2m, reflecting lower unit sales
• R&D tax credit lower on reduced as expenditure
• Receivables impacted by low sales volumes
• Paid creditors to their terms throughout year
• Lease liability shown as current

2021 Post year end:
• Fundraise strengthens financial position



13CASH FLOW
 £000 2020 2019
Cash used in operations (2,371) (2,842)
Corporation tax received 321 277
Net cash used in operating activities (2,050) (2,565)
Purchases of intangible assets (27) (42)
Purchases of property, plant and 
equipment

(70) (104)

Interest received 20 29
Net cash used in investing activities (77) (117)
Repayment of lease liabilities (97) (99)
Net cash from financing activities (97) (99)
Net increase/(decrease) in cash and cash 
equivalents

(2,224) (2,781)

Cash and cash equivalents at the 
beginning of the year

2,621 5,402

Cash and cash equivalents at the end of 
the year

397 2,621

2020:
• Cash used in operating activities reduced by 

£0.5m mainly due to the implementation of a 
contingency plan

• Cash runway extended by staff taking a 20% cut 
in pay, furloughing staff and redundancies. Core 
capabilities were maintained

• Unable to get a fundraise away in 2020
• Cash burn reduced from £230k p.m. in 2019 to 

£185k p.m. in 2020

2021 Post year end:
• Fundraise in February raised £5.5m gross and 

included a reorganisation with a new Chairman 
(Gerry Brandon) and new NED (Nigel Burton)



14YEAR IN REVIEW - 2020

Experience and Outlook

While 2020 was a challenging year for the Company, the new year, 

with fresh funding injected and new Directors appointed to the 

Board, has already brought strategic changes which have identified 

multiple growth opportunities:

• Shared sales, marketing and distribution channels

• EcoWaterOS market solutions for water health

• Collaborations with AI for Human &  Environmental Health

• Joint development in digital innovation for Biologics

• Targeted recruitment to support business development, 

services and R&D activities
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